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The challenge

How?

The achievement

Effective Route Scouting allows Pilot Plant Slot to be met
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Rapid R&D: 6-months 
from PoC to tech transfer

Reproducible solid form: 
optimised crystallisation 
method 

Route-Scouting: 7 Synthetic Strategies Identified
Route Selection: 3 Most-Promising Options with key disconnections

Direct Displacement

Predictive PMI: 108

Number of Steps: 3

Ideality: 66.6%

Route Option 1

Cross Coupling

Predictive PMI: 590

Number of Steps: 4

Ideality: 50%

Route Option 2

Reductive Amination

Predictive PMI: 677

Number of Steps: 4

Ideality: 40%

Route Option 3

Route Map 7: Potential Options

• Visualised synthetic strategies
• Highlighted common intermediates 
• Identified most direct routes

Route comparison using the Pugh Matrix

• Highlighted strengths & weaknesses of each 
synthetic route

• Criteria & weighting decided with client

https://bit.ly/3nGSrgZ

